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Farming
INTRODUCTION

Sarangthem Zeshm*aranil, Natural farming has evolved into one of the most promising
I Sr'lak_untala2 , sustainable agriculture systems in the world today. This is
Helungsuipoing Mbungtsa® chemical-free farming which uses natural inputs like cow
123College of Veterinary Science dung, cow urine, green manure, compost, mulching, and
and Animal Husbandry, Jalukie biodiversity-based ecological balance instead of artificial
Nagaland, Central Agricultural fertilizers and chemicals. The concept of ZBNF in India has
University (Imphal)- 797110 been popularly used where it focuses on low-cost production

and soil fertility and farmer income improvement.

Over the last few decades, natural farming has
extended its scope from being just a farming system to a very
viable entrepreneurial venture. There are several business
opportunities in the areas of production, processing,
marketing, inputs provision, entrepreneurship training, and
agritourism. Consumer interest in chemical-free foods,
organic food labeling and sustainable farming practices has
generated significant opportunities in this area.

Natural farming entrepreneurship does not confine
itself to farmers but involves rural youth, women self-help
groups, agri-entrepreneurs, agri-graduates, and rural

innovators.
2. Concept of Natural Farming as an Entrepreneurial
Open Access System
Natural farming is based on the principle of working with
*Corresponding Author nature rather than against it. It promotes low-cost and locally
Sarangthem Zeshmarani® available inputs, making it highly suitable for rural

entrepreneurship.

Key Principles:

No use of chemical fertilizers and pesticides
Use of natural microbial cultures (e.g.,
Jeevamrit, Beejamrit)

Soil health improvement through organic matter
Mixed cropping and biodiversity
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From an entrepreneurship perspective, natural farming
This article is published under the creates a decentralized agri-economy, where inputs are
terms of the Creative Commons locally produced, value is added at the village level, and
Attribution License 4.0. produce is directly marketed to consumers.
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3. Major Entrepreneurship Opportunities
in Natural Farming

3.1 Natural Input Production Business
Natural input production is one of the most
profitable entrepreneurship opportunities in
natural farming. It involves preparing and
selling low-cost, eco-friendly agricultural
inputs that replace chemical fertilizers and
pesticides. Key Dbusiness ideas include
Jeevamrit and Beejamrit preparation units,
Panchagavya production, vermicompost units,
bio-fertilizer and bio-pesticide manufacturing,
and cow-based input production units. These
inputs are essential for maintaining soil
fertility, improving microbial activity, and
enhancing crop health in natural farming
systems.
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The investment required is relatively low to
medium, ranging from 320,000 to 32 lakh
depending on the scale of production. The
market potential is strong, especially among
local farmers, Farmer Producer Organizations
(FPOs), and organic farming clusters. Due to
increasing demand for chemical-free farming
inputs, this business offers high profit potential
with low production costs, making it highly
suitable for rural entrepreneurs and agri-
startups focused on sustainable agriculture.

3.2 Organic Farming and Commercial
Natural Farming

Organic farming together with commercial
natural farming practices develops chemical-
free agricultural products which include
vegetables and fruits and pulses and millets
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and medicinal plants for market-oriented
agricultural production. Farmers implement
sustainable methods that enhance soil
condition and biodiversity while maintaining
long-term  agricultural  productivity and
decreasing their need for synthetic fertilizers
and pesticides. The business models of the
company operate through direct sales to
customers and weekly organic markets and
contract farming agreements with retailers and
their online sales platforms. The systems
provide farmers with high market prices and
reduced operating expenses and the ability to
build soil health and farm strength over an
extended period. The agricultural practices
increase  farm  revenue and  protect
environmental resources while improving food
guality, which makes them a suitable modern
business opportunity for Indian farmers.

3.3 Processing and Value Addition Units
Natural farming entrepreneurs depend on
processing and value addition units because
these units create higher market value from
their unprocessed agricultural products. These
enterprises include organic grain milling,
packaging, herbal product manufacturing,
cold-pressed oil extraction (such as mustard,
sesame, and groundnut), and production of
natural food items like flour, pulses, spices,
and millet-based snacks. Farmers can create
herbal cosmetics, soaps, pickles, and health
products by using raw materials from their
farms. Value addition helps farmers move
beyond primary production to achieve higher
profit margins through branding and direct
marketing. The program creates job
opportunities for rural residents while it
decreases post-harvest waste and strengthens
local agricultural economies. The program
establishes stable incomes for rural businesses
while supporting their sustainable
development.
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3.4 Organic Certification and Consulting
Services

The increasing need for certified organic
products has created an essential business
opportunity for organic certification and
consulting services which now serve as vital
entrepreneurial sectors. The business provides
consultancy services together with
documentation assistance and inspection
support to help farmers and Farmer Producer
Organizations and  agricultural  export
companies achieve organic certification. The
program includes training sessions and
workshops which aim to teach farmers about
organic standards and practices. The industry
needs  trained professionals  because
certification requires knowledge about national
and international standards together with
record-keeping and auditing processes. The
system enables farmers to access better
markets while establishing product credibility
which helps them attain higher prices for their
organic crops in local and international
markets.

3.5 Natural Farming Training Institutes
Natural farming training institutes create a
strong business model which establishes
educational programs and vocational training
and agricultural  sustainability  practices
through their educational activities. The
institutes provide farmer training programs
together with demonstration farms and
workshops and field-based learning schools to
help farmers learn natural farming methods.
The organization provides online courses to
expand its educational reach. The organization
generates revenue through multiple sources
including training fees and government project
funding and NGO partnerships and corporate
CSR collaborations. The model achieves
extensive regional growth because it enables
organizations to expand their operations
through digital platforms and satellite training
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centers. The organization creates a significant
positive effect because it develops farmer

skills while increasing their use of sustainable

promoting

growth.
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3.6 Farm-Based Agri-Tourism Business
Farm-based agri-tourism operates as a new
business model which combines agricultural
activities with  tourist  attractions and
educational programs and rural community
experiences. The program provides urban
residents with the opportunity to visit farms
and learn about authentic farming methods
while experiencing authentic rural life. The
program provides multiple activities which
include guided farm tours and organic food
sampling and active farming work and
sustainable agriculture and natural farming
technique workshops. Farmers can make
Copyright © May, 2026; Agrospheres

money by charging entry fees and

and conducting educational

areas

recreational activities which invol

farming practices and it
opportunities in rural areas and

farmers.

providing

farm stay accommodations and food services
tours.
business model achieves its highest level of
success in locations which exist close to urban
centers and semi-urban regions because those
have a strong need for

The

outdoor
ve nature.

Agri-tourism increases farm revenue while it
raises public awareness about sustainable
creates

job
it builds

stronger relationships between consumers and
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3.7 Seed Production and Indigenous Crop
Business

Seed production together with indigenous crop
businesses make up an essential component of
natural farming because they work to protect
both traditional and non-GMO seed varieties.
The business operates through three main
activities which include organic seed
production, maintenance of heirloom seed
banks, and creation of seed packaging and
branding systems that facilitate market
expansion. The establishment of seed
exchange platforms by farmers will enable
biodiversity promotion while they develop
community-based seed systems. The demand
for chemical-free seeds that possess climate
resilience and non-GMO characteristics has
been increasing among natural and organic
farmers. The business creates a sustainable
income stream which enables agricultural
biodiversity ~ protection  together  with
indigenous crop variety conservation and
decreased reliance on commercial hybrid
seeds. The entire operation establishes
ecological balance through its support of
farming systems that achieve long-term
sustainability.

3.8 Livestock-Based Entrepreneurship

Natural farming depends on livestock-based
entrepreneurship which uses animals for two
purposes native breeds of desi cows assist
farmers with their work and help them earn
money. Business opportunities include desi
cow dairy farming organic manure production
units biogas plants and manufacturing of cow
dung-based products. Farmers can produce
value-added items such as cow dung cakes
organic compost Panchagavya-based inputs
and herbal veterinary medicines. The farm
system creates a self-sustaining circular
economy through its activities which recycle
farm waste. The use of livestock on farms
provides natural manure which helps improve
soil fertility and decreases farming expenses
while it strengthens farm protection. The
system delivers various revenue sources which

help maintain  environmentally  friendly
Copyright © May, 2026; Agrospheres
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agricultural  methods that protect the
environment.

3.9 Marketing and Digital Platforms for
Organic Products

Marketing and digital platforms function as
vital tools which help organic products to
solve their main problem which prevents them
from achieving market success. The different
business models for this research include
online organic stores, mobile applications
which enable farm-to-consumer delivery,
subscription-based vegetable box delivery
systems, and digital farmer marketplaces.
Farmers can connect directly with consumers
through e-commerce platforms and social
media marketing together with WhatsApp
business groups which allow them to reach
better prices and maintain price transparency.
The system helps farmers by decreasing the
number of middlemen while it boosts their
profit margins and establishes strong ties with
customers. The program needs only a small
amount of money to start but it provides high
potential for growth which makes it an
excellent choice for rural youth who possess
digital skills. Digital marketing supports
organic supply chains while it advances
sustainable agricultural business development.
4. Role of Government and Institutions

The Indian government together with its state
governments has initiated various programs to
support natural farming development and
entrepreneurship activities. The organization
provides financial support through subsidies
which cover organic farming inputs while
promoting affordable environmentally friendly
farming methods through their natural farming
mission programs which assist farmers.
Agricultural  universities and  research
institutions  continuously conduct training
sessions to improve farmer skills and
understanding. Farmer Producer Organizations
(FPOs) enable farmers to collectively sell their
products which helps them achieve higher
market prices. Banks and NABARD together
provide credit support which helps agricultural
businesses access funding. Krishi Vigyan

Kendras (KVKs) function as vital local
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organizations which perform field
demonstrations and provide training and
education  programs.  The institutional
framework establishes a base which enables
sustainable agriculture development together
with rural entrepreneurship growth and income
generation for farmers.

5. Challenges in Natural Farming
Entrepreneurship

The field of natural farming entrepreneurship
provides multiple business opportunities while
simultaneously presenting major obstacles
which hinder both its implementation and
operational success. Farmers who lack
knowledge about business models and market
demand and natural farming product
profitability face significant challenges which
impede their progress. Marketing organic
produce presents the main challenge because it
needs businesses to build strong brand
identities and establish customer trust and
develop direct relationships with their market.
The organic certification process presents a
challenge because it demands businesses to
complete extensive paperwork and undergo
inspections and spend significant time on the
certification process. The transition from
chemical farming to natural farming requires
farmers to handle yield losses during the initial
period which makes them less likely to
practice natural farming. Market access and
value addition in rural areas face restrictions
because rural areas lack essential infrastructure
components such as proper storage systems
and cold chain facilities and processing centers
and transportation networks. The situation
becomes worse because people cannot access
funding which leads to difficulties in obtaining
technical support and organized distribution
systems. The natural farming entrepreneurship
field needs government backing together with
training initiatives and institutional
participation and digital market platforms to
achieve sustainable business growth.

6. Future Prospects of Natural Farming
Entrepreneurship

The future prospects of natural farming

entrepreneurship show bright potential because
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global markets demand sustainable food
systems that do not use chemical substances.
The market provides new  business
opportunities for climate-smart agriculture
companies, which develop climate change
resilience, carbon credit farming, which
compensates farmers for soil  carbon
enhancement and emission reduction, and Al-
powered organic farm monitoring Systems,
which boost productivity and resource
efficiency. Urban organic farming through
rooftop gardens and hydro-natural systems is
becoming more common in cities, while
organic farming that exports products to
overseas markets continues to grow because of
high international demand.

The main factors that drive market
growth stem from increased health awareness
among consumers, heightened demand for
organic and safe food products, and growing
public worries about environmental damage.
The industry benefits from government policy
support, which includes subsidies and
institutional frameworks that create a strong
foundation for growth. The world trade system
and export opportunities have created new
income sources for farmers and agribusiness
owners. Natural farming business activities
will transform into a fundamental economic
element for rural areas, which will create
sustainable development and employment
opportunities and ensure food security
throughout coming decades.

CONCLUSION
Natural farming entrepreneurship transforms
agriculture from its basic farming roots into a
commercial  operation which  generates
sustainable income. The system creates
economic value through its environmental
protection efforts and rural workforce
development initiatives. The sector provides
various entrepreneurial opportunities which
range from input production to value creation
and marketing and agri-tourism and training
services. Natural farming requires proper
support through training programs and market

connections to become a major force for rural
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business development and sustainable food
system solutions. The system generates higher
farmer profits while maintaining ecological
harmony and supporting ongoing agricultural
development.
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